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About Tekano

Our vision, mission & core values
VISION

MISSION

VALUES

Our purpose is to mobilise a wide diversity of perspectives and skills into catalytic 
communities to debate, re-imagine and promote action to increase health equity in South 
Africa. 

Tekano is one of seven, inter-connected Atlantic Fellows Programmes, collaborating across 
disciplines and borders to understand and challenge the root causes of inequality.  We 
provide further detail on the Global Atlantic Fellows community in section three (3) below.

The Tekano Fellows will focus on improving the social determinants of health equity that 
are as fundamentally important to health as the availability of health services. Some of 
these determinants include but are not limited to housing, water and sanitation, education, 
health literacy, race and gender equality, safety, decent work, food and livelihoods; with an 
overt race, gender, and class lens.

Tekano partners with individuals and groups engaged in research, education, advocacy 
and service implementation to increase public awareness and commitment to addressing 
social determinants of health inequity as well as strengthen government policy and 
implementation. 

A more equitable South African society with improved health status across all 
populations. 

To foster dynamic, visionary, values-based, politically informed leaders who individually 
and in catalytic communities of learning and advocacy articulate, convey as well as 
act to promote social and economic transformation that advances health equity. 

Tekano’s values are built on a commitment to the Bill of Rights enshrined in the 
Constitution of South Africa. It is rooted in the principles of the Alma-Ata Declaration. 
These values are reflected not only in the content of the Fellowship and Lifelong Fellows’ 
Programmes but in Tekano’s way of working. In particular, Tekano is committed to:

Transparency: operate in a transparent manner

Participatory leadership: run the Fellowship and Lifelong Fellows Programmes 
in a participatory manner that recognises that everyone has something to 
teach and something to learn

Respect and dignity: foster a culture of respect and dignity and operate with an 
inclusive ethos

Critical thinking and life-long learning: foster a culture of critical reflection, 
using critical pedagogy, quality assessment and on-going learning

Diversity: recognise leadership among Fellows of diverse ages, genders, 
ethnicities, ‘races’, classes, locations, disciplines and backgrounds

Collective leadership: foster commitment to and expertise in collective 
leadership and change-making that weaves and facilitates well beyond the 
individual participating Fellows

Agency: ground the content of Tekano’s Programmes in a commitment to 
strengthening the agency of those who are marginalised, and to

Social change: recognise their assets and promote local ownership in the 
shaping of health equity social change initiatives.

(from the SeSotho word for equality) was established in late 2016 
to foster dynamic, visionary, values-based, politically informed and 
socially conscious leaders, through a Fellowship Programme, known 
as the Tekano-Atlantic Fellows. 

Tekano  (teh-ka-no)

1 .1

1 .2

1 | WELCOME TO TEKANO
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To have greater reach and meaningful influence in tackling the deep inequalities pervasive in 
South African society, our focus is on engaging, developing and supporting leaders through 
the Tekano Fellowship Programme. Importantly, through this Fellowship, Tekano is growing 
health equity leadership at a time when the national discourse and an understanding of the 
structural and social determinants of health are limited.  Tekano’s development of progressive 
leadership aims to tackle the deep social and economic inequities that characterise South 
Africa and that impact on the health of its citizens. We believe in transformative change. 
Therefore, through our Fellowship we are advancing health equity that contributes to 
building leaders and engaging communities across sectors and disciplines which address 
barriers that prevent people from leading healthy and productive lives. 
By bringing together and enlisting the efforts of the public and private sectors, professionals, 

Driven by a commitment to protect and promote the health of all people, Tekano is 
reimagining the dynamics of health, inequality and social systems.  

social justice organisations and communities that have a stake and influence on social 
determinants of health, Tekano is creating a catalytic community that understands 
and tackles our country’s legacy and is achieving equity in health for all. Health equity 
means different things to different people and communities. This is largely because key 

2 | WHY HEALTH EQUITY MATTERS

Tekano and health equity2.1

social factors and barriers (known as the 
social determinants of health defined by 
the World Health Organization as “the 
conditions in which people are born, grow, 
live, work and age, and the systems put 
in place to deal with illness”), affect a 
wide range of health risks and outcomes. 
These circumstances are shaped by the 
distribution of money, power as well as 
resources at global, national and local 
levels. The social causes of illness such 
as poverty, discrimination and lack of 
access to health services, are not given; 

they are the result of a way of life that puts 
profits before people and invests power and 
resources in some while denying it to others.  
This is also true of gender-based inequities 
in health. Gender-based inequities in health 
co-exist and interact with inequities related 
to other social determinants, placing women 
at an additional disadvantage.
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Some health inequalities are attributable to biological variations or free choice and others 
are attributable to the external environment and conditions mainly outside the control of 
the individuals concerned. In the first case, it may be impossible or ethically or ideologically 
unacceptable to change the health determinants and so the health inequalities are 
unavoidable. In the second, the uneven distribution may be unnecessary and avoidable 
as well as unjust and unfair, so that the resulting health inequalities also lead to inequity 
in health. Putting right these inequities - the huge and remediable differences in health 
between and within countries - is a matter of social justice, founded on the linked concepts 
of fairness, justice, and freedom.

We do not all have the same chance to be 
healthy. Equity matters!

This applies to equity between citizens in specific countries (intra-country) as well as 
between countries (inter-country) or regions (inter-regional). The World Health Organization 
defines health inequalities as “differences in health status or in the distribution of health 
determinants between different population groups”. It is important to distinguish between 
inequality in health and inequity. 

Health equity defined2.2

Relates to the fairness in distribution of the social 
determinants of health and health outcomes. 

Health Equity

Despite the persistence of high levels of inequality, there are many positive 
trends such as the reversal of the mortality rate caused by HIV and AIDS. The Constitution 
and progressive public policy are in line with contemporary best practice and the country 
is fortunate to have a constitutional democracy with a developmental government and 
relatively well mobilised civil society. This provides a window of opportunity to redress and 
transform. 

Competent, confident and connected leadership offers the best prospects of 
progressive change by mobilising the substantial available human and material resources 
to promote health equity.

South Africa has one of the highest levels of national inequity Globally. The reasons 
are primarily related to historical issues such as colonialism, racism as  well  as the legacy 
of apartheid and patriarchal capitalism. But this has been compounded by the country’s 
unfortunate exposure to unexpectedly high levels of disease, social burdens and the 
disproportionate impact of Globalisation on an under-skilled, newly emerging democracy.

Health and well-being are profoundly affected by a variety of social and economic 
determinants. Access to basic needs such as: water and sanitation, food, clothing, shelter, 
education, decent work, gender equality, safety, safe working conditions, health literacy as 
well as opportunities for active civic participation amongst others are as important to health 
as the availability of health services. Action on these determinants, both for vulnerable 
groups and the entire population, offers to create the potential for an inclusive, equitable, 
economically productive and healthy society.

Health inequities are defined by…
differences in health that are avoidable, unfair, and unjust. They are affected by structural, 
political and economic factors, as well as socio-economic and environmental living and 
working conditions.

Health equity means that…
…people have full and equal access to opportunities that enable them to lead healthy 
lives. This also means that all people can reach their full health potential and should not 
be disadvantaged from attaining it because of their race, ethnicity, religion, gender, age, 
social class, socio-economic status or other socially determined circumstances. Access to 
opportunity and resources, including health services, should be based on need.



10 Tekano Fellowship Handbook Tekano Fellowship Handbook 11

The assumption is that 
everyone benefits from the 
same support. This is equal 

treatment. 

Everyone gets the support 
they need (this is the concept 
of “affirmative action”), thus 

producing equity.

All three can see the 
game without support or 
accomodations because 

the cause(s) of the inequity 
was addressed. The 

systemic barrier has been 
removed.

EQUALITY EQUITY JUSTICE

Tekano seeks to make the world fairer by addressing the root causes of inequity. Our 
Fellowship Programme on leadership development for health equity in South Africa creates 
a space for Fellows to connect action with a deeper understanding of the systemic causes 
of injustice. An inclusive, equitable, economically productive and healthy society comes 
from action that addresses the unequal distribution of resources and opportunities, and 
equally challenges racism, classism, sexism and heteronormativity. 

What affects health inequity in your area of 
activism and leadership

2.3

TEKANO & THE GLOBAL     
ATLANTIC FELLOWS’ COMMUNITY

3 |

The Tekano Fellowship Programme represents the vision and intention of its founding 
funder, the Atlantic Philanthropies.

We are one of seven, inter-connected Atlantic Fellows Programmes, collaborating across 
disciplines and borders to understand and challenge the root causes of inequality. The 
Atlantic Institute, based in Oxford, convenes and supports all Atlantic Fellows throughout 
their entire Fellowship. Fellows have the opportunity to start interacting with the broader 
Fellowship community through the Atlantic online hub. Once they graduate they will join 
Atlantic Lifelong Fellows and will be invited to attend a Lifelong Fellows Convening in 
Oxford.

Each of the Atlantic Fellowship Programmes is unique and grounded in its local context 
but united through a shared Atlantic Fellows identity and the shared principles, objectives, 
experience, values and attributes it represents.  The Atlantic Institute amplifies the influence 
and impact of the Atlantic Fellows network with long-term resources and opportunities to 
connect, learn and work together.

The Atlantic Fellows Programmes bring together passionate, experienced individuals 
from different backgrounds, areas of expertise, and professions to learn from one another 
and collaborate to advance solutions to pressing problems.  Cohort Programmes include 
advocates, lawyers, artists, business professionals, health professionals, government 
officials, activists, academics and researchers. The Programmes are designed to increase 
Fellows’ understanding, capacity, and commitment as well as help them access the 
resources and networks needed to accelerate their work and achieve demonstrable impact.  

The Atlantic Fellows are a diverse, international community of leaders who share a deep 
commitment to advancing fairer, healthier, more inclusive societies.  They are courageous, 
compassionate, and collaborative thinkers and doers who collectively seek to bring lasting 
improvements to their communities and the world.  Their diversity enables them to look at 
the causes of systemic problems from multiple perspectives to more effectively address 
the root causes rather than the symptoms. 

The shared mission of the Atlantic Fellows Programmes is to empower catalytic communities 
of emerging leaders to advance fairer, healthier, more inclusive societies.
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FOR RACIAL EQUITY

FOR EQUITY IN BRAIN HEALTH

FOR HEALTH EQUITY IN 
SOUTH AFRICA

FOR HEALTH EQUITY FOR SOCIAL AND ECONOMIC 
EQUITY

FOR SOCIAL EQUITY

FOR HEALTH EQUITY IN 
SOUTH EAST ASIA

Equity in Brain Health
San Francisco

Racial Equity
New York/Johannesburg

Equity in Brain Health
Dublin

Health Equity
Washington DC

Atlantic Institute
Oxford

Social & Economic Equity
London

Health Equity in South East Asia
Bangkok

Racial Equity
Johannesburg/New York

Social Equity
MelbourneHealth Equity in South Africa

Cape Town
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Tekano’s Programme is built around an annual Fellowship for 20-25 young to mid-career 
people from diverse backgrounds and disciplines who have already shown leadership and 
commitment in addressing the social determinants of health inequity.  It builds upon the 
Fellows’ own expertise and uses their organisations and activities as bases for learning. 
Fellows participate in a modular programme using primarily participatory, experiential group 
work as well as blended learning methods. The programme is run in different parts of South 
Africa and organised to provide Fellows with exposure to innovative multi-sectoral efforts 
that address major dimensions of health inequity. In addition, self-directed learning, peer 
interaction, coaching and mentoring are used to promote the development of a community 
of practice.

All modules include critical cross-cutting themes. These are organised around the 
leadership development framework contained in the section that follows. The details of the 
modules and themes are outlined in the Cohort Handbook.

Modular activity is supported by collaborative social change initiatives which Fellows 
design and fully conceptualise in the Fellowship Programme.  These are taken forward for 
further work and implementation in the Lifelong Fellowship.

The Fellows embed the learning from contact sessions through activities before and after 
modules including reading, online discussions, tasks and projects.

Tekano Fellowship Programme3.1

The Programme is supported by partner institutions which play significant roles in 
shaping and delivering Programme content; as well as being a source to identify 
Fellows, coaches, mentors and opportunities and support.

The 20-25 Fellows will in turn influence others. Their host organisations will create 
spaces for Fellows to share learning and innovate with colleagues; and their social 
change initiatives will build linkages and collaborations with external institutions.

The Fellows will, in turn, build and sustain a catalytic community of Lifelong Fellows.  
As Lifelong Fellows they will implement collaborative social change initiatives 
developed during their Fellowships. They will also initiate campaigns around their 
social change initiatives with other Lifelong Fellows and health equity organisations, 
including with other Atlantic Institute Programmes.

Facilitators, coaches, mentors, and Fellows who have been active Lifelong Fellows 
will be able to take advantage of innovation retreats where small cohorts deepen their 
own reflection, strategies, writing and skills. They feed back their learning to further 
shape the Tekano Fellowship Programme content, health equity training Programmes 
in other institutions or to influence discourse, policy and practice.

Fellows and partners meet annually at a Tekano convening to share progress, 
new approaches and challenges they are grappling with. Tekano supports vibrant 
communications and advocacy and produces a working paper series in order to 
share the learning Globally. It will also produce its curricula, once well tested, and 
disseminate it widely.

Tekano builds and nurtures relationships with other Fellowship Programmes 
where there are geographic and/or thematic intersections.  This may take the 
form of joint modules or sessions or of joint projects on issues of shared concern. 
Tekano also participates in the Atlantic Institute and fosters its ability to support 
and amplify learning across Programmes.

Within and across programmes, disciplines and borders, Fellows 
collaborate to understand and address the root causes of inequality.

COLLABORATION

Each of the programmes is distinct and grounded in its local context, but 
all share a deep commitment to advancing equity. All programmes start 
with a core Fellowship experience like the one you’re about to embark 
on and continue with Fellows joining the lifelong Global community.

LIFELONG GLOBAL COMMUNITY

Based in Oxford, UK, the Atlantic Institute convenes and supports 
all Atlantic Fellows: those, like you, who are currently in their core 
fellowship year, as well as programme graduates who have become 
Lifelong Fellowship.

GRADUATING TO THE LIFELONG FELLOWSHIP

When you graduate next year, as part of Tekano’s ongoing alumni 
programme, you will join the Atlantic Lifelong Fellows. You will be 
invited to a Lifelong Fellows Convening in Oxford.

CONVENING IN OXFORD

Your work, Tekano’s Programme and the shared mission of all the 
Atlantic Fellows Programmes are amplified through the Atlantic 
Institute.

AMPLIFICATION THROUGH THE ATLANTIC INSTITUTE

Fellows in the Tekano Programme develop a collaborative social change 
initiative aimed at promoting and advancing health equity. 

SOCIAL CHANGE AND BROADER IMPACT
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Tekano Fellows explore their identity as social change leaders within the social-
economic and political context of the struggle for social justice in South Africa. They are 
encouraged to develop historical perspectives on racial, class and gender oppression, 
and to explore how power inequities shape South Africa’s present-day challenges of 
unemployment, underemployment, access to education and other social services, 
land reform, spatial segregation and gender-based violence, amongst others.
 
They consider who the Tekano Fellows are as a collective, brought together by a 
common commitment to act and to strengthen the collective contribution towards 
achieving social justice. They have the opportunity to tell their personal life stories 
and consider the choices that have brought them this far in their journey towards 
leadership and activism. Working with other Fellows they have the opportunity to 
consider action-orientated approaches to advancing social justice and improving 
health equity.

Through sustained and effective activism, working within government and in civil 
society, Fellows are leaders with the courage and commitment to bring lasting 
improvements to their communities and the world. Fellows lead in ways that enable 
the participation and leadership of others to make lasting systems change that achieve 
fairer, healthier, more inclusive societies.

     South Africa is hungry for leaders who can 
heal divisions and help build a healthy, stable 
country. The Atlantic Fellows at Tekano will 
enable local activists to enhance their leadership 
abilities and forge links with other leaders.

Fellowship & leadership for social change3.3

Dr Tracey Naledi
Chair of the Tekano Board

Fellowship is about being in an intentional community, held by a common purpose, 
committed to, connecting to, thinking with and learning from one another. It involves 
taking action together, collaborating and drawing on one another’s skills. In the Tekano 
Fellowship, our common purpose is our commitment to our vision of a healthier, more equal 
South Africa. 

At Tekano we promote leadership development through Fellowship; i.e. through being in a 
community of other leaders from whom and with whom Fellows learn and act for health 
equity. This Fellowship is the core of a catalytic community working together with other 
stakeholders and partners in a variety of interconnected networks to enable social change 
that supports health equity.

We foster the Fellowship by building a collective identity as Atlantic Fellows based at Tekano. 
We build a community which respects diversity, and practices inclusivity by centering the 
most marginalised. We develop and hold ourselves accountable to a social contract. We 
develop a set of common practices such as reflective dialogues. We support one another 
with peer coaching conversations.  We build advocacy projects with the support of mentors.  
We contribute towards social change and health equity through the catalytic community.

What do we mean by a Fellowship community3.2

The Fellowship community is guided by the principles of the Global Atlantic Fellowship, 
which is set around the Programme approach and the Global Fellows’ community.

The principles guiding our Fellowship 
community

3.4
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Multi-sectoral, inter-professional cohorts. Systemic change requires an approach 
that brings together people from a range of backgrounds, professions, disciplines and 
life experiences who are committed to finding solutions collaboratively. 

 Activists who challenge existing power structures from the “outside” 

 Passionate people who drive change from “inside” existing power   
 structures (policymakers, health care practitioners, business people   
 and nonprofit leaders) 

 Influencers who change hearts and minds and can tip the needle   
 toward fairer societies such as artists, journalists, cultural leaders and   
 organisers

 Academics and researchers who can create the evidence-basis to   
 inform policy and practice. 

Collectively these cohorts can pool their experiences to imagine and implement 
solutions that will meet the world’s urgent needs.

Programme Approach

Space to engage in critical analysis and advance potential solutions. The most 
effective change leaders are critical thinkers who are open to, and understand, diverse 
perspectives and approaches. The Atlantic Fellows Programmes are intended to 
create spaces for Fellows to engage in analysis and debate to broaden and deepen 
their understanding of complex issues and learn from each other about various 
approaches to drive change.

Strong Programme experience and cohort affiliation. Strong cohort affiliation and 
sustained support from the Programme to facilitate continued connectivity and 
collaboration are often cited as the most valuable components of a Fellowship 
experience.  The duration and depth of the core Atlantic Fellows Programme experience 
(didactic, relational and experiential) should provide a transformative personal 
experience for each Fellow—increasing their understanding of the challenges and 
potential solutions, capacity as an individual to have impact and personal commitment 
to the work—as well as a real and lasting bonding experience for the cohort. 

Programme life and support sufficient to build communities with scale. Programmes 
will support and connect Fellows over time to build communities that—through the 
sharing of ideas and resources and by facilitating collaboration and collective action—
will increase the impact of Fellows’ work.  Programmes will operate long enough to 
support sustained interaction and build communities of scale—that is communities 
that have enough people to make a meaningful difference.  

Coordination and collaboration across the Global network. Coordination and 
collaboration across the Atlantic Fellows Programmes will increase their impact 
individually and collectively.  The Atlantic Institute has been established to amplify 
the influence and impact of the Atlantic Fellows and the Atlantic Fellows Programmes 
by: supporting a lifelong community among Atlantic Fellows, promoting collaboration 
and shared approaches across Atlantic Fellows Programmes, extending community 
by connecting Atlantic Fellows and Programmes to a broader Global network of 
equity-focused leadership initiatives and raising Global awareness of the work of the 
Fellows and Programmes.

Shared experience and identity as Atlantic Fellows. Shared elements of the Programme 
experience provide the foundation for a Global community and reinforce the concept 
of a shared identity. To provide Fellows with a strong sense of mutual experience, 
recognition and belonging to the Global Atlantic Fellows community, Programmes will 
collaborate (with the support of the Atlantic Institute) to identify common experiences, 
materials and core curriculum content. 

Global Community

Underpinning these are the requirements for durable organisations with fidelity to 
the Global and Programme-level vision, mission and goals.  This ensures a strong 
foundation from which the Global community of Programmes and Fellows can build.

Finally, there needs to be a   commitment to continuous learning and improvement 
where knowledge and feedback systems within each Programme will inform ongoing 
learning and improvement among individual Programmes and across Programmes. 

When joining the Tekano Fellowship Programme, Fellows agree to work collectively 
in support of Tekano’s vision, mission and values. In turn, Tekano will provide the 
necessary financial and material support to all Fellows. The details of this support is 
outlined in the annual Cohort Handbook. 

The illustration below provides an overview of what the Fellowship experience will 
be like. From this Fellows can see that a substantial commitment is required and will 
therefore necessitate the support of the organisations and/or institutions in which 
they are located, as well as that of family and/or loved ones. Active participation from 
Fellows is required at all Fellowship activities. 

The Fellowship development journey3.5
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THE TEKANO FELLOWSHIP PROGRAMME

SCHOOL

MODULE 4    (5 DAYS)

MODULE 3    (5 DAYS)

MODULE 2    (5 DAYS)

MODULE 1    (5 DAYS)

WRITING/SKILLS DEVELOPMENT WEEKEND

WRITING/SKILLS DEVELOPMENT WEEKEND

WRITING/SKILLS DEVELOPMENT WEEKEND

TEKANO ATLANTIC FELLOWSHIP LAUNCH
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The Tekano Fellowship is a twelve (12) month experiential learning Programme. It enhances 
Fellows’ ability to inspire and advance progressive social change for health equity. The 
Tekano Fellows are the experts in the room. During the Programmme they share their 
life experiences, work skills and expertise. These experiences and expertise enhance the 
learning environment which shape their critical thinking and development paths. This is 
central to Tekano’s pedagogy of co-creation.    

In addition, Tekano places great emphasis on reflective practices that are built into the 
year long Fellowship Programme. This provides Fellows with an opportunity to critically 
review their learning and efforts in the Fellowship as well as give meaning to the Fellowship 
experience. Reflective practices also have great benefits for developing self-awareness 
among Fellows. 

Engaging in critical thinking, analysis and applications that build conceptual 
understanding of the social determinants of health and what these mean for 
building social change for health equity

An experiential learning approach that draws on collective experiences which 
link to reflective actions required for change

Hearing, engaging and challenging the foremost experts and thinkers on health 
equity as well as their work in the field

Dedicated writing and skills development opportunities to enhance your 
capacity for leadership development that engages in social change initiatives

Discursive engagements and debates among Fellows and facilitators to explore 
a range of perspectives

Visits and engagement with local communities to deepen practical actions by 
exploring history, contexts, conditions and what it means for social change 

A personal coach to support you in planning your leadership skills development

Expert mentorship to support your work on social change initiatives

Psychosocial support to address personal wellness, self care and support 
through the Fellowship journey

Support for building a Fellow and organisational identity throughout the 
Fellowship and into the Lifelong Fellowship  

Activities you will experience include:

A launch event. This event, at the start of the Fellowship year, is integral to the year 
long Tekano Programme. It is a space to get to know everyone and their organisations. 
lt develops an understanding of what everyone is bringing into the Fellowship learning 
and consciously creates a space to build the Fellowship learning community.

Modular activity. The Tekano Programme offers four (4) modules of five (5) days each. 
These allow for face-to-face contact, supported by virtual real-time contact. During 
the modules Fellows experience interactive peer learning. Tekano encourages Fellows 
to maximise these sessions by engaging, talking, presenting different perspectives, 
and being open to challenge and being challenged. Tekano will explore what it means 
to be in community, to cultivate self-awareness and understand how we impact others. 
The modular activity is a time for conceptual development and provides sufficient 
time to consider its application and to consolidate learning.

Inter-modular activities. Tekano offers a strong inter-module Programme which 
is an opportunity to apply what Fellows are learning in the real world. It provides 
opportunities for deeper thinking, writing and specific skills development sessions. 
The main inter-module activities will include up to three (3) writing and/or skills 
development weekends of up to three (3) days each. Additional inter-module activities 
include online discussions as well as e-Learning engagements and events (virtual 
or otherwise) focused on contemporary health equity issues that emerge during the 
Fellowship year.

Social change initiatives. A critical part of the Tekano Programme is the work on 
social change initiatives. While Fellows enter the Programme with an idea for a social 
change initiative, during the Fellowship year they are required to design their initiative. 
This allows for applied, experiential learning that eventually extends into the lifelong 
Fellowship journey. Tekano provides financial support, identification of appropriate 
partner organisations, expert mentoring and will create opportunities for skills 
development and peer feedback to support the work on social change initiatives.

Coaching. Tekano provides a requisite number of coaching sessions to Fellows so 
they can focus on personal and leadership development, attaining their goals, building 
their leadership capacity and work towards social change in the process. A coach will 
work with Fellows to reach personal and professional goals; helping them understand 
their personal strengths and blind spots.

Mentorships. Tekano will provide mentoring to help guide Fellows in the 
conceptualisation, development and implementation of their social change initiatives. 
Mentors will help Fellows refine their social change initiative based on their aptitude 
and interests; and explore ways of linking them to other Fellows with similar interests. 
Tekano will identify mentors for Fellows. However, Fellows may also suggest mentors 
to Tekano.

The Tekano Programme is built on:
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 Dedicated to self-discovery and development 

 Willing to speak freely about personal difficulties and triumphs 

 Realistic about goals for coaching 

 Clear on what to expect from coaching 

 Open to being challenged to explore outside their comfort zones 

 Willing to give their coach feedback on their coaching conversation and 

 Take initiative for meeting with mentors 

 Bring ideas and ‘plan of action’ to mentorship meetings 

 Demonstrate initiative, leadership and self-reliance 

 Actively seek feedback 

 Frequently assess mentorship goals 

 Communicate their needs openly and honestly.

The Fellowship Programme will be held at multiple locations throughout South Africa 
and will require substantial commitment from Fellows and their sending organisations. 
Further details on the Fellowship year, including thematic areas, key dates, event locations, 
interaction points and other Programme logistics are outlined in the annual Cohort 
Handbook.

The Tekano Fellowship Programme requires dedicated commitment from all Fellows. 
For Fellows entering the Programme through an organisational space, the support and 
understanding of organisations will be required and will need to be negotiated by Fellows 
and their organisations.

Specific commitment is required in terms of:

Making a Fellowship commitment3.6

In module. Tekano shares the Programme and resource pack for each module 
prior to contact days. Fellows must read these documents prior to attending. 
Participation in discussions during contact sessions is critical to the Fellow’s 
personal and leadership development. Fellows are required to demonstrate 
sensitivity and respect to diverse cultures, socio-economic backgrounds, race, 
sexual orientation, gender identity, etc. during these sessions. 

Inter-modular.  Fellows are required to set aside the requisite time for participation 
in inter-modular communication, personal reflection and learning activities. Inter-
modular activities include individual and peer coaching sessions, mentorship for 
social change initiatives, reading and communication with Tekano among other 
activities that will be communicated. 

Peer engagement. Fellows are required to engage their peers in a respectful and 
ongoing capacity, as part of valuing the differences they bring and in celebrating 
their shared commitments towards social change for health equity. Through 
respectful peer engagement Fellows participate in the practical shaping of a core 
learning which is to build collective leadership. Peer engagement is not restricted 
to modules but extends to the inter-modular sessions and activities as well as 
through collaborative work on the social change initiatives.

Attendance. It is compulsory for Fellows to attend and participate in all contact 
modules and writing/skills weekends. Fellows are required to communicate 
these dates with employers and/or others who need to know and must make 
arrangements for time away from their office, institution, place of work and home.

Coaching. Coaching is a compulsory part of the Programme experience. In the 
coaching relationship, Fellows should be:

Mentoring. Through Tekano, a mentorship agreement is signed with one primary 
mentor, identified by either Tekano or Fellows themselves. The following are 
some of the responsibilities of a Fellow during the mentorship period: 

Evaluation and surveys. Fellows’ feedback via surveys after group discussions, 
and other methods used, allow Tekano to strengthen the quality of the Programme. 
Fellows are expected to fully complete evaluations.

The Tekano Fellows have been critical in helping us improve the Fellowship and enrich 
the learning experience. Their voices remain central in how the Tekano Fellowship 
Programme has developed and continues to develop.

Here are some of the reflections of Cohort 1 and Cohort 2 Fellows on their Fellowship 
journey, learning and experiences. 

In addition to individual coaching in the inter-modular period, there is a set 
of group coaching sessions offered. This exposes Fellows to peer coaching 
techniques that equip them to support others in coaching conversations, helping 
them to problem solve and innovate in their leadership.

Fellowship experiences through the eyes of 
former Fellows

3.7

relationship.
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COHORT 2 Fellow
Sipamandla Mpikeleli

“It’s been quite a journey. I was never ready coming 
into the space with such a diverse group.  Groups from 
different fields, different backgrounds, different races 
and religions. One of the biggest leadership qualities 
I learned was to listen and just to open my ear…and 
listening to learn. I have started to be mindful…It has 
forced me to see things completely differently.” 

COHORT 2 Fellow
Rene Sparks

“The journey for the entire year has really been one of 
self-discovery. I studied for nine years and all those 
years never gave me the insights like this one year did. 
And that says a lot.”

COHORT 1 Fellow
Nomathamsanqa Mngxekeza

“What gave me my confidence back was learning 
about the pedagogy of oppressed - Paulo Freire. I used 
CANVAS for the first time in my life and other online 
techniques. I am using Zoom. The resource of writing 
was also valuable in many ways.”

COHORT 2 Fellow
Sibusiso Fihlani

“We are different people coming from different spaces 
with a common purpose.  We did not really understand 
how close we are to health equity, but as we got deeper 
into the Programme, we got to understand even as an 
artist, how close your work and impact is to Health 
Equity.”

COHORT 1 Fellow
Sibongile Mtungwa

“Passion and self-discovery happened on the Fellows 
Programme. Leaders do not always have to be the 
strongest person. The coaches have supported me to 
identify my leadership skills and made me conscious 
of the battles I was unaware of. There was lots of self-
reflection.”

COHORT 2 Fellow
Cyan Brown

“The most powerful thing I gained is definitely a 
community. A network of change agents and people 
who are really committed to a healthier and just 
South Africa. I think there is real power in that. There 
is solidarity and a possibility of collaboration. I also 
gained a different understanding of health. Having done 
this Fellowship has really broadened my horizons. It 
gave me a lot of context, much more intersectional and 
sociological understanding of health.” 

COHORT 2 Fellow
Samson Phakathi

“Sometimes you don`t even think you are applying 
lessons that you learned in the space but you are.”

COHORT 1 Fellow
Lena Stofile

“I would say it [the Fellowship] has allowed me to grow, 
because I have been stretched in directions that I never 
thought I will be stretched in, and I have been exposed 
to things that I was never previously exposed to, being 
in the Fellowship space. So, the end result has added 
value.”
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COHORT 1 Fellow
Shannon Morgan

“I think one of the big things is you can’t separate the personal 

from your leadership development. So you know, it’s not just 

like a tick list, you are a good leader when you do this, this, 

this, but actually reflecting on yourself and where you are at, 

and how that informs your leadership or your approach.”

COHORT 2 Fellow
Sindisa  Monakali

“What I have gained the most personally is emotional intelligence. 
Also the leadership aspect of the Fellowship has been a turning 
point in my career as an activist. Tekano added that research type of 
activisms in me. Here I was introduced to conceptualising what I am 
trying to achieve as an activist. I gained to position myself well in big 
and small spaces and understand my privilege as a man in society. 
And how I am going to implement what I am trying to achieve for 
the people. I am planning to raise awareness, to understand their 
positionality and position in society... It’s a lifelong journey.”

COHORT 1 Fellow
Bernard Mutsago

“I have become more vocal and confident as a leader. I know 

now which direction in leadership to pursue – within the 

values and principles that include being non-violent, moral, 

smart and non-destructive.”

Tekano Fellows are thinkers and doers with innovative ideas and the courage, 
commitment and capacity to bring lasting improvements to their communities and 
the world.

Our shared criteria for prospective Fellows include:

Our expectation from Fellows3.8

COHORT 2 Fellow
Sylvia Siyo

“I have learnt how to be more of a collaborative leader, more 
inclusive, because you work with various stakeholders which is 
your community. I used the techniques I gained in the Programme 
and that has made it much easier for me. You learn to gain trust 
from Fellows and within that trust, relationships are developed. … I 
learned perseverance -  that we need to adapt to the change in the 
environment. It can be challenging as an advocate and there are 
many stumbling blocks and you need to remember the intentions 
that is not about you, but the community you are serving.” 

Experience: Fellows have exceptional experience in their field of work which 
informs well-developed perspectives and demonstrates strong commitment and 
resilience (minimum experience of approximately 5 years)

Potential to have significant impact: Fellows are at an inflection point where the 
Fellowship Programme will provide the network, resources and skills weekend to 
significantly increase their ability to have an impact

Social and emotional maturity: Fellows are open, engaging, and hold diversity and 
complexity. They have an ability and desire to learn from people with different 
views and experiences on a local and Global scale

Commitment to collaboration: Fellows commit to working with and supporting 
others to achieve individual and collective impact

Drive for social justice: Fellows bring into the Programme a drive and a 
commitment to seeing a better world. It is this passion which leads their thinking 
and contribution within the Fellowship and which shapes the development of 
their social change initiative and their contribution towards Tekano.

While Tekano Fellows share the Tekano values shaped around its vision and mission, 
Fellows also share a set of individual values across the Atlantic Fellowship community. 
Fellows seek to advance fairer, healthier, more inclusive societies, with these shared 
values guiding their work:

Opportunity

Equity

Dignity

Inclusion

Commitment to action.
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Tekano’s theory of change aims to support the development of politically, socially and 
economically informed,  values-based leaders who practice collective leadership for health 
equity by addressing both the structural and social determinants of health inequity. They 
are driven by a commitment to social change. Their development and support is through 
the delivery of an annual Fellowship Programme. Competent, confident and connected 
leadership offers the best prospects of progressive change by mobilising the substantial 
available human and material resources to promote health equity.

It draws on the theory of change advanced for the Global Atlantic Fellows community, 
which states:

     Advancing fairer, healthier, more inclusive societies requires values-based, 
solutions-oriented and influential people—who are culturally and professionally 
diverse—to learn from one another and collaborate on solutions. The problems 
that the Atlantic Fellows seek to address are complex and systemic in nature and 
larger than any one person, community, or nation can effectively address alone or 
in the short-term.  To allow for sustained interactions, relationships and progress, 
Atlantic Fellows are lifelong Fellows with ongoing engagement in the community 
over time.

The Programmes aim to strengthen and connect these emerging leaders with a 
shared purpose, identity and community. Through the Global community, Atlantic 
Fellows—and the extended network of people and organisations they work with—
can think and act collectively, both locally and Globally.  In doing so, these Fellows 
can make significant contributions toward solving some of the world’s pressing 
problems.

Our theory of change underpinning our 
learning approach

4.1

4 | TEKANO’S ARC OF LEARNING

The complexity of structural and social determinants of health necessitates the building 
of a catalytic community that fosters diversity, resilience and innovation towards 
achieving greater social impact. This catalytic community is built through collaborations 
and partnerships to strengthen advocacy networks with Fellows working in sending 
organisations; other Atlantic Fellows Programmes; local and Global partner organisations 
with similar aims and objectives. Leveraging these connections supports the development 
of a social movement for health equity, with increased public discourse and opportunities 
to influence decision making towards more equitable policy and practice.

The Tekano Hub aims to actively build and sustain collaborations with training institutions 
on health equity capacity development; government and non-government health equity 
advocates; Fellows, sending organisations and other partners by creating a platform for 
collective thinking, reflection, strategising and action to promote social change for health 
equity. 

A critical mass of change agents is likely to transform organisations, share knowledge and 
build coalitions and social movements to effect changes in public discourse, policy and 
practice.
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Our pedagogy is inspired by the Brazilian educator and philosopher, Paulo Freire. This is 
combined with pedagogies rooted in the promotion of a decolonised knowledge production 
and dissemination. We learn by analysing our own experience critically and by engaging 
in critical discussion with others. We understand that learning happens in stages, moving 
from the analysis of experience, to seeing patterns within that experience, to planning 
action, to reflecting on and evaluating action, and on to looking for patterns again. 

Tekano aims for the Programme to:

Embed values and practices of collective; group-centred; race, class and gendered 
consciousness; and activist leadership for health equity.

Build Fellowship among leaders for health equity who strategically analyse the socio-
political economy to identify problems and inform interventions that promote social 
justice and health equity.

Support skills building to implement social change initiatives that build constituencies, 
alliances and social movements, and which effectively negotiate both invited and 
invented spaces between and within state and civil society.

Develop a passion for lifelong learning on leadership for health equity.

Build a decolonised Programme of learning by:

Working with an awareness of and addressing the power dynamics among 
Fellows and between Fellows and staff.

A different understanding of what is knowledge and whose knowledge counts.

Recognising and making room for different identities.

Being aware of not othering. Being mindful of identity and being prepared to 
address class, gender and race in an open and transparent manner.

Consciously centering marginalised voices.

Tekano recognises the agency and expertise of Fellows in the learning process and will 
therefore draw on Fellows’ own experiences for discussion. Fellows will be encouraged to 
pose critical questions, debate and have dialogical discussions. Tekano will also embed 
skills for giving feedback, asking critical questions, deep listening and power analysis to 
support critical dialogue. 

Tekano’s interactive learning process is based on the experiential model developed by Kolb 
and Fry.

Our learning theory4.2

Kolb and Fry’s model is a widely adopted experiential approach to adult learning using an 
educational process based on the Experiential Learning Cycle. Learning is defined in the 
model as the acquisition of new knowledge, skills and attitudes. There are four important 
stages to the cycle: concrete experience, reflective observation, abstract conceptualisation 
and active experimentation.  Experiential learning is also known as the process of learning 
through experience, and is more specifically defined as “learning through reflection on 
doing”.  Fellows will have the opportunity to apply learning to real world situations which 
are as complex and authentic as possible. Application to varied problems and contexts 
increases the potential for transferring competencies. This will stimulate understanding 
of context, and enhance competence and confidence. When working with new concepts, 
Fellows will be encouraged to apply these to work or advocacy (in modules, and in post-
module tasks and discussion groups). 

Here we deepen what we learn by analysing Fellows’ experience critically and by engaging 
in critical discussion with others.  This is a process of continuous learning. Freirian critical 
pedagogy will allow Fellows to think critically, promoting critical conscientisation and 
emotive transformation. According to Freirian’s philosophy, conscientisation is a needed 
first step of praxis which is the power and know-how to take action. Critical pedagogy 
involves “unlearning”, “learning” and “relearning”, “reflection”, “evaluation”. 

EXPERIENCING
(Concrete Experience)

(Active Experimentation)

(Reflective Observation)

(Abstract Conceptualisation)

REFLECTING

THINKING

APPLYING
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These are premised on Tekano’s recognition that Fellows are adults and will be guided by 
the following adult learning principles:

(Adapted from Malcolm Knowles’ six principles of adult learning.)

Adult learners like to be respected. First and foremost, Fellows will be respected 
and treated as adults, and their own agency and assets they bring to learning will be 
recognised. 

Adults are internally motivated and self-directed. Fellows will be required to self-direct 
their learning, in setting their own learning objectives for the Fellowship Programme 
and they will be encouraged to hold themselves accountable to their own objectives. 

Adults bring life experiences and knowledge to learning experiences. Fellows will be 
encouraged to make links between familiar examples and new learning by drawing on 
their own experience, and then add theory to make sense of this experience. There will 
be a focus on Fellows work and their advocacy as case studies for problem-solving 
and learning, so that Fellows are the experts in the room. 

Adults are goal oriented. The rationale, purpose of learning tasks, objectives for each 
module and session and inputs will be clearly articulated.

Adults are relevancy oriented. Fellows will be required to identify and self-direct what 
support they need to access. They will be given opportunities to discuss, express a 
position or insights, provide arguments, test ideas, assist others, summarise ideas, 
take turns in reporting back, engage in group or paired tasks. Peer or small group 
discussions and reflections will be used to discuss topics and reflect on what meaning 
this has in relation to Fellows own work experience. The face-to-face modules will be 
interactive, and will include debates or provocative discussion. 

Adults are practical. Fellows will contribute their expertise in panel discussions and 
in plenaries, acknowledging their experience and expertise as leaders and advocates. 
Fellows will have application tasks so that the skill is practiced and then transferred. 
Through group work Fellows will enhance their competencies in communication, 
problem solving, critical thinking, teamwork, and collaboration involving mutual 
respect for others.

REFLECTION
Individual and group reflective practices will be built into all modules so that 
Fellows thoughtfully consider their own experience in applying knowledge to 
practice.  Morning reflections will be used to summarise learning from the 
previous day.

At Tekano we work with three broad competency areas that we seek to develop in our 
Fellowship Programme.  These are built on the three themes held within our definition 
of leadership for social change, namely:  conceptual, relational, and leadership for 
advocacy. 

A cornerstone of our approach is to run the development of these inter-linked 
competencies as three cross-cutting themes through our programmatic activities, 
and especially all our contact modules. In this way we are different from many other 
leadership Programmes which provide block learning in these areas. 

These themes are embodied in a holistic approach to leadership development, 
recognising that we bring our full selves, our communities and social identities, our 
histories, hopes and futures into the practice of leadership. The methods will build 
upon Fellows’ own expertise and use their organisations and activities as bases for 
learning. 

Three cross-cutting competencies of 
leadership

5.1

5 | THE TEKANO LEADERSHIP
DEVELOPMENT FRAMEWORK

strengthening confidence and collective leadership skills in relation 
to self, to others and to all societal systems that affect health 
equity

understanding how government works, strengthening innovative 
strategic planning and advocacy inside and outside of government 
and practicing key advocacy and communications skills within and 
between government and civil society 

RELATIONAL LEADERSHIP (HEART)

LEADERSHIP FOR ADVOCACY (HANDS)

understanding the social context and political-economy of health 

CONCEPTUAL CAPACITY ( HEAD)
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Our approach has two distinct advantages. Firstly, it provides an opportunity for continuous 
leadership development through iterative cycles of reflection and action which deepen 
learning. Fellows can also return to themes after they have tested their new findings to learn 
even more. Secondly, our approach allows us to holistically develop competencies that 
remain intertwined and are not artificially separated. This means we can build relational 
skills while also developing a conceptual understanding that supports activist skills.

We regard relational leadership as important for Fellows to build networks and connections 
as a basis to:

The depth of trustful relationships built, initially among the Fellows and over time also 
among Lifelong Fellows from diverse cohorts, is an important factor that allows Fellows 
and Lifelong Fellows to leverage each other’s skills, influence positions in organisations 
and interests to foster health equity.

The head: developing conceptual capacity

Tekano views health inequity as profoundly political and encompassing the economic 
and social aspects of any community.  It seeks to establish how race, class and gender 
inequalities deepens health inequity, through providing a deep conceptual understanding 
of the political economy of health and how the determinants of health are structural and 
systemic. Building conceptual capacity helps demonstrate how health inequity arises 
from social, economic, environmental, political and structural disparities that contribute to 
differences in health outcomes both within and between societies.

While the factors that make up the root causes of health inequity are diverse, complex, 
evolving, and interdependent in nature, Tekano recognises that understanding the underlying 
causes and conditions of health inequities are critical in informing equally complex and 
effective social change interventions to promote and advance health equity.

Through building conceptual capacity, Tekano encourages Fellows to engage with an 
accumulated and extensive literature and shared experiences in the field of public health 
that has helped shape and will in turn shape critical thinking capacity on how social, political, 
economic, and environmental conditions and context contribute to health inequities.

build relationships of trust and support with individuals and organisations committed 
to addressing the social determinants of health inequity

leverage those relationships to create or strengthen collaborations, networks, 
coalitions and collective action that contribute towards a social change network for 
health equity.

The heart: why relational leadership?

Tekano takes the position that activist leadership in the context of advocacy is always 
relational – it is concerned with the way in which two or more people or things are connected. 
Systemic change does not happen when an actor is working alone in an ecosystem. Rather, 
it is built on how activists understand themselves, work with one other, with their colleagues, 
with their peers, with their constituencies, and with their adversaries. 

However, relational leadership for advocacy is also affected by context, and will take 
different forms in different contexts, for example working with NGOs, government, private 
sector and social movements. In our Fellowship Programme, we place particular emphasis 
on and promote collective leadership.

A relational pedagogy treats relationships as the foundation of good leadership, and builds 
on the strong emphasis on relationships. It equips Fellows to be active partners in their own 
Fellowship journey and involves a range of practices they can use to change leadership 
culture: connection, recognition, regulation and taking action.

Through engaging the Fellows in the relational leadership curriculum of the Fellowship 
Programme, Tekano invites them to develop a critical perspective about their own style 
of leadership, one that recognises the complexity of power in society and is guided by the 
principles of social justice. Through the Fellowship journey, Fellows gain a clearer sense of 
who they are as leaders in the field of social justice activism for health equity.

One of the 2019/2020 Fellows shared the following reflection about their leadership journey:

self: emotional intelligence, ability to manage time and work/life balance, present 
views clearly including in public forums and to the media.

In developing and deepening the Fellows’ relational leadership skills, we focus on the 
following dimensions to frame their Fellowship development within the collective:

“What I take out of the Tekano 
Programme is the resilience, not 
to give up, not to quit, just to push 
forward. That is what a leader is.”
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The hands: leadership for advocacy   

An integral part of the Tekano Fellowship Programme will require Fellows to construct 
and implement a social change initiative that addresses a selected social or structural 
determinant of health of their choice. The selected social change initiative must feature 
a strong health equity argument and have an advocacy focus that will afford Fellows an 
opportunity to learn and practice some advocacy skills as social change advocates. The 
project can be located in a community, government or business context where Fellows are 
able to lead and bring about the desired change towards health equity.

Fellows join the Fellowship Programme with a social change initiative idea or concept which 
they outline in their Fellowship application and during their interview process. With support 
from Tekano and their mentors, Fellows get an opportunity to refine their change initiative 
and develop them into proposals during the modules and the writing/skills weekends that 
are offered in the Fellowship Programme. A selected activity or two of the Fellows’ social 
change initiatives may be implemented in the latter part of the Fellowship Programme, 
giving Fellows an opportunity to apply key aspects and skills of what they learnt during the 
Fellowship Programme.  These social change initiatives will be structured collaboratively 
through thematic special interest areas which will form the basis for collaborative social 
change initiatives.  These social change initiatives will include different activities which 
drive the health equity leadership agenda in South Africa. The bulk of the work on social 
change initiatives will be taken into the Lifelong Fellowship Programme.

One of the 2019/2020 Fellows shared the following reflection about their leadership journey: 

“I have learnt how to be more of a 
collaborative leader, more inclusive, 
because you work with various 
stakeholders which is your community”.

self to others: honing in listening skills, ability to effectively build teams and networks, 
tackle unconscious bias, manage tensions and conflicts and promote critical reflection 
and adaptive action.

self to system: ability to engage diverse players with diverse interests and perspectives, 
build and sustain collaborative networks.

Tekano’s mission is to foster dynamic, visionary, values-based leaders working both 
individually and in catalytic communities of learning and action who articulate, convey, 
and act to promote health equity. 

To achieve its mission, Tekano conceptualised the Fellowship experience to consolidate 
individuals’ conceptual capacities for understanding the social, political and economic 
context of health inequity; their competence in strategising, planning, advocating and 
communicating; and their sense of self, and confidence in working with teams and 
networks. 

Our aspiration in the Fellowship Programme is to support collective leadership. We 
invite Fellows to participate in a collective of individuals who are self-aware, who are 
aware of their impact on others and who work as a collective to influence change in a 
broader system and within society. 

Tekano understands collective leadership as exercised by individuals who enable 
others, work effectively in a setting of distributed leadership, and contribute as 
individual leaders to a group. Collective leadership is an aspiration and not a given; 
it must be cultivated as it goes against the current dominant systems of governance 
and economics which promote individualism and competition. Collective leadership 
can therefore be defined as an alternative way of leading and building collective 
leadership requires structural changes in how power operates in social systems.

In the Fellowship Programme Fellows will participate in multiple, differently configured, 
sometimes overlapping subgroups, which at times will also involve their sending 
organisations and broader networks. Tekano anticipates a high degree of fluidity in 
how any given collective may be defined. Each sub-group offers Fellows an opportunity 
to explore how they lead as an individual within a group of leaders, as well as how they 
act with others to exercise a collective form of leadership.

The Fellowship experience offers different collective spaces to experiment with, 
grow and test collective leadership. For example, in the cohort Fellows have space to 
experience a community that learns and works together and develops its own praxis. 
The second collective space is small group work within both the face-to-face modules 
and inter-modular discussion groups; this enables structured and unstructured 
peer learning. The third collective space is created around the organisation or the 
community in which Fellows work and live -  an important arena of experimentation. 
Fellows are encouraged to practice collective leadership in these settings too.

Collective leadership5.2

The catalytic community & greater impact5.3
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Fellows

Workplace and community

Global AF Programs

Lifelong Fellows

Fellows

Tekano’s Partners

However, Tekano seeks to be more than just a Programme that invests in individuals with 
promise. Tekano believes that an even broader community of like-minded individuals 
and organisations is required, in order to effect social change and address the social 
determinants of health inequity. Engaging with other groups can strengthen the broader 
work of Tekano as an organisation in partnering organisations and in growing its advocacy 
voice. The Lifelong Fellows Programme will provide Tekano, Fellows and their sending 
organisations, coaches and mentors with deep connection to a lifelong movement, which 
will enable support and engagement and ensure on-going relationships, peer learning, 
knowledge sharing, and problem solving over the course of Lifelong Fellows’ careers. 

Fellows would be at the core of a growing community of progressive social change-
makers. They would in turn interact with Lifelong Fellows and with Fellows from other 
Atlantic Fellowship Programmes. They would also interact with people in their workplaces 
and with Tekano’s learning and advocacy partners. In this way the ripple effects created 
by the Fellowship Programme would significantly achieve effect and impact beyond the 
Fellowship.

Integrity

Cooperation

Self-awareness

Promotion of equality

Recognition of our history

Affirmative action 

Respect

Knowledge and understanding

Values

Transparent relationship

Confidentiality

Disclosure

Open source and creative commons

(Each of these ethical principles are defined in more detail within the CoC.)

The Atlantic Fellows community is one in which all members are expected to uphold certain 
standards of conduct, and to embody our shared values so that the Fellowship experience is 
a rich, stimulating and meaningful one. This is true for Fellows, Programme team members, 
and partners. 

The Tekano Fellowship Programme will provide a space in which people are able to engage 
with each other respectfully and in which there is a common understanding around the 
terms of engagement with each other.  All Tekano Fellows will be required to sign a Code of 
Conduct (CoC) in which they commit to ethical practice within the Fellowship Programme. 
Fellows shall conduct themselves ethically and with courtesy and consideration towards 
other Fellows, Tekano staff and Board as well as Tekano partners in an endeavour to 
promote cooperation, mutual understanding and the fostering of sound relationships. This 
ethical practice is defined by the following principles:

6 | CODE OF CONDUCT FOR THE TEKANO
ATLANTIC FELLOWS COMMUNITY
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Co-creation is a leadership practice within the Fellowship Programme for developing and/
or enhancing Fellows’ capacity to build consensus out of different views and interests. 
The Tekano Fellowship Programme promotes co-creation between Programme staff and 
Fellows who work as a collective, managing their contradictions and difficulties, taking 
ownership of processes, demonstrating responsibility and accountability, all while valuing 
the diversity of Fellows and their perspectives. 

Co-creation acknowledges that Fellows selected for the Programme are experienced 
activists who bring a wealth of field and organisational experiences, or are conceptually 
very advanced on issues of health equity at a more theoretical level. In co-creation, Fellows 
volunteer to work with Tekano Programme staff to develop critical pedagogy that centres 
marginalised voices, experiences and narratives; and that does not reinforce power 
hierarchies inherent in the classrooms of the academy. 

Tekano is committed to providing an environment where all should carry out their duties and 
activities as Fellows, staff members, partners or consultants providing service to the Tekano 
Fellowship Programme, free from harassment, exploitation, abuse, discrimination and any 
other harm including sexual harassment. Harassment, exploitation, abuse, discrimination 
and any other harm constitutes serious misconduct and will result in a disciplinary action, 
which might lead to expulsion from the Fellowship Programme for a Fellow, a dismissal for 
a staff member and a cancellation of the contract for a consultant, if found guilty. Tekano 
will not tolerate any form of harassment, exploitation, abuse, discrimination and any other 
harm.

Harassment, exploitation, abuse, discrimination and any other harm can take the form of 
a number of different behaviours, including comments, actions, jokes or suggestions that 
are unwanted by the recipient.   

(The CoC contains comprehensive information on behavior or actions constituting 
harassment, exploitation, abuse, discrimination and any other harm.)

In dealing with complaints of harassment, exploitation, abuse, discrimination and any other 
harm Tekano commits to:

A deliberate foregrounding of a complainant-centred approach

Minimising the retraumatisation of complainants in the receipt, recordal, investigation 
and handling of complaints

A quick turnaround time

Proving the necessary protective and supportive measures to ensure that the 
complainant experiences no further harm while the complaint is being dealt with

Offering ongoing psychosocial support to the complainant where needed.

Valuing difference and diversity6.1

Building a safe learning environment6.2

Tekano recognises that adopting a complainant-centred approach should not 
undermine the right of a Fellow to fair process, dignity and privacy. 

Any case of harassment, exploitation, abuse, discrimination and any other harm 
should be reported to the Programmes Director who is trained in dealing with such 
issues. The Programmes Director will provide a comprehensive response including 
supportive and protective measures to the complainant, included but not limited to 
the following: 

The full complainant-centered procedure to be undertaken is included in the CoC.

Counselling, emergency medical services, and police reporting where necessary.

Communication on timeframes which allows the grievance to be dealt with within 
a reasonable time.

Communication to the hosting organisation notifying them of the reported case 
and the procedures to be followed by Tekano.

Continued support to the complainant must be offered in between the modules 
until the case has been resolved.

Tekano recognises that grievances, as well as complaints necessitating disciplinary 
action, may arise during the Fellowship Programme. It is agreed that the following 
procedure will be used to resolve conflict and/or grievances as they arise:

With the exception of complaints on racism and sexual/gendered harassment, 
grievances and complaints/conflict between individuals will be discussed 
between the relevant parties (group or individual), with a view to resolving the 
grievance/conflict timeously. A neutral person may be invited into this discussion. 
Should the grievant(s) feel that the issue is very serious this step may be ignored.

If the problem is not resolved, the aggrieved person(s) will report the matter to the 
Fellows Coordinator, who will attempt to resolve the problem through discussion/
mediation or via a third party if required.

If the problem remains unresolved and/or the problem is very serious, the matter 
should be reported to the Programme Director, who will attempt to resolve the 
matter through discussion or, at their discretion, convene:

Dealing with conflict6.3

a meeting of all concerned or

a disciplinary inquiry as appropriate. 

The Programme Director has the right to involve the Tekano Chief Executive at 
this stage.
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All Fellows are expected to adhere to the CoC, which sets out the norms and standards of 
behaviour in line with Tekano and the Atlantic Global Community practice and values.

Tekano may exit Fellows from the Programme for various reasons. These may include 
inadequate participation, non-communication, not meeting requirements for graduation or 
being found guilty of a serious offence. Tekano will communicate reasons for exiting the 
Fellow in writing. Once the Fellow receives official notification for termination, they have up 
to 10 working days to respond in writing. 

Fellows can make an appeal against being exited from the Fellowship. An appeal should 
be a typed letter with a timeline describing difficulties the Fellow experienced and the 
consequences of those. Fellows should be as precise as possible in documenting steps 
taken to rectify matters. The letter should be signed and dated. 

The Tekano Programme team, in conjunction with the Tekano Chief Executive will discuss 
the appeal and possible outcomes may be to revoke or confirm the exiting of the Fellow. 

Suspension or termination of your Fellowship6.4

Serious offences (which could include drugs and substance abuse, 
drunken and disruptive behaviour, acts of violence, and harassment) 
could lead to expulsion from the Fellowship. 

Tekano provides Fellows with financial assistance which enables Fellows to fully 
participate in the Programme without prejudice as well as to avert Fellows leaving 
the Programme because of financial constraints. This is considered as an investment 
in the long-term development of Fellows for the benefit of both the Fellow and the 
Programme. To be eligible for financial assistance, Fellows should actively participate 
within the Fellowship Programme, including in inter-modular tasks. 

The nature of the funding support provided will be outlined in the cohort delivery 
handbook.

Tekano recognises that in addition to financial support, Fellows may require 
psychosocial, family and other support to enable their full participation in the 
Programme.   Tekano will demonstrate a duty of care towards its Fellows.  

The nature of the support provided will be outlined in the cohort delivery handbook.

Several opportunities exist through the Fellowship to promote skills, learning and 
training via the Tekano and the broader Atlantic community.

The nature of the support provided will be outlined in the cohort delivery handbook.

Funding support

Fellowship psychosocial, wellness & family 
care support

Support for further skills & tools 
development

7.1

7.2

7.3

7 | FELLOWSHIP SUPPORT
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Over time our Fellows build and form part of a catalytic community with shared values 
and work collectively across sectors and disciplines to achieve the vision of health equity. 
The lifelong Fellowship Programme provides Fellows with deep connection to a lifelong 
movement, which will enable support and engagement and ensure on-going relationships, 
peer learnings, knowledge sharing, and problem solving over the course of their careers.

In joining the Fellowship Programme, Tekano Fellows commit to a lifelong leadership and 
Fellowship experience. We encourage Fellows to view the lifelong community as one that 
is self-driven, active to effect social change and true to Tekano’s values. It’s a lifelong 
community of leaders who Fellowship with one another, engage in collective leadership and 
connect through affinity and their work.

Tekano’s commitment is to enable the purposeful connections that Fellows establish 
during their active Fellowship to thrive. A community of lifelong engagement is a core part 
of how we design and implement strategies that enhance the influence and impact of all 
Fellows towards social change. Our programmatic activities and opportunities for lifelong 
community engagement are aligned to and complement the Atlantic Institute’s offering to 
all Atlantic Lifelong Fellows. Central to the programmatic activities are the development 
of social change initiatives which will be developed on a collaborative basis along agreed 
affinity groups or thematic areas.  These change initiatives and the work emanating from 
this will be at the core of the Tekano Lifelong Fellowship Programme.

Together with the Atlantic Institute, Tekano endeavours to ensure that all Lifelong Fellows 
remain connected and up to date with news and insights from the Global lifelong community, 
and can harness the knowledge, passion, creativity and resources of peers across and 
beyond the Tekano cohorts.

Staying connected as Fellows: a lifelong 
community

8.1

8 | BEYOND THE FELLOWSHIP

Atlantic HUB
The Atlantic Fellows Hub is an innovative online space for Lifelong Atlantic Fellows together
with Programme staff. It is a key resource and point of reference right from the beginning 
of the induction/first year of the Tekano Fellowship through to the Lifelong Fellowship 
phase. It provides access to several messaging, productivity and knowledge tools that are 
available for all Atlantic Fellows. As the Hub will catalogue profiles of all Atlantic Fellows, 

8.2

THE TEKANO CANVAS
Tekano uses an e-Learning platform called CANVAS to support Fellows’ ongoing 
learning between modules. Fellows will access this platform through the Atlantic Hub 
which curates our online learning. 

Fellows will use CANVAS to prepare for each contact module. There will be a pre-
module reading group. After the module there will be a quiz, a discussion group or 
other learning methodologies for consolidation and extension of learning. We will also 
use CANVAS as a repository for modules delivered which will allow for revision after 
the module.

Fellows must take part in the e-Learning activities to complete the requirements for 
participation in order to graduate and progress to the Lifelong Fellows Programme.

As mentioned earlier, the Tekano Fellowship is one of seven, inter-connected Atlantic
Fellows Programmes, collaborating across disciplines and borders to understand and
challenge the root causes of inequality. You can read more about the Lifelong Fellowship 
Community in the handbook dealing specifically with the Lifelong Fellowship. You will
have the opportunity to start interacting with the broader Fellowship community 
through the Atlantic online hub.

HEALTH
EQUITY

HEALTH
EQUITY

HEALTH
EQUITY

SOCIAL AND
ECONOMIC
EQUITY

EQUITY

EQUITY

SOCIAL
EQUITY

IN BRAIN
HEALTH

RACIAL

IN SOUTH EAST  ASIA

IN SOUTH AFRICA

Engaging with the global Fellow’s 
community

Fellows from different Programmes can find each other through searchable profiles, 
access collaborative software and other online tools, and find news updates and 
knowledge resources.
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9 | COMMUNICATIONS

Tekano Fellows are required to use several platforms to engage with local peers, sending
organisations, increasingly intra- and inter-cohort communication, and with the Global
Atlantic Fellows family at large.

For communication to be effective, safe, and easy to use, a few guidelines and principles
are essential. We outline these by highlighting the various platforms, and what is required
to ensure effective communication:

WHATSAPP – Note that you can sync your PC or Mac to your phone
and communicate via your computer to your phone, which is sometimes less
distracting. Visit web.whatsapp.com on your Desktop, laptop or MacBook 
and follow instructions.

SMS – It is recommended to have an active SMS bundle on your phone. In 
the rare situation you may be required to send an SMS, for example when 
someone else ran out of data on a prepaid phone.

GMAIL OR EMAIL SOFTWARE – These include Microsoft Outlook, 
Yahoo, etc. We would strongly recommend Gmail as the @AtlanticFellows.
org email address is a fancy Gmail account. It is also the portal by which to 
access the Atlantic Fellows Hub, viz. af-hub.org.

ACCESS TO THE INTERNET – Several browsers exist, but we would 
recommend Chrome, Safari [Apple], or Firefox. Internet Explorer and Opera 
tend to have slower rates of responses and performance. Tekano and the 
Atlantic Institute would also require you to have Internet access since 
Programmes, schedules, communications regarding assignments and 
presentations often are loaded on e-Learning platforms via the Hub.

Communication tools9.1

SOCIAL MEDIA 
Whilst social media is a form of communication that is more product and service 
branding related, it remains important for Fellows to engage using a range of platforms.  
Fellows at Tekano and within the Atlantic Fellows Global community are extensively 
using Facebook, Twitter and Instagram.

If you had to choose between the range of social media platforms, we recommend 
Facebook over others, since it has the largest Global footprint. 

You can view the activities on Tekano’s Facebook Page. Consider becoming a 
contributor to the Facebook Page by communicating with the Administrator.

FACEBOOK. Please visit www.facebook.com/TekanoSA/ and like our Page. 
You will also be invited to do so and to participate in announcements and postings. 
Typically, important news, accomplishments, relevant activities, meetings, 
webinars are being shared here. It is also a space to affirm personal milestones, 
such as birthdays, and celebrations.  

GOOGLE TRANSLATE. Fellows can transcend language barriers, 
both locally and Globally through this software application. It can be 
downloaded to any device and it has become increasingly important 
as we engage Globally, across many languages. We have used this 
tool to communicate in a unique African way – in seSotho, isiZulu, 
isiXhosa, Afrikaans – which are all supported. However, please 
CHECK with persons whether the translations are correct – since the 
algorithms and Programme is only as good as the input and editing it 
receives over time.
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Contacts of categories of our database can be found below. Categories include Fellows, 
Lifelong Fellows across Cohorts, sending organisations of Fellows and learning partners.

All Fellowship communication should be directed to the Fellows Coordinator:
Fellowsupport@tekano.org.za  

You can also reach other Tekano staff at the office on:    087 802 8161 (switchboard line)

Important contacts9.2

TWITTER. Many Fellows have developed their handles (identity tag)
for Twitter during the Fellows Programme, either in Cohort 1 or Cohort
2. There is room for many more to join. If you don’t already have a
Twitter account/handle you are encouraged to sign up. Twitter is a very
influential platform. Please visit and like our Page twitter.com/Tekano_SA

INSTAGRAM. Similar to Facebook or Twitter, everyone who creates an
Instagram account has a profile and a news feed. Just like other social
networks, you can interact with other users on Instagram by following
them, being followed by them, commenting, liking, tagging and private
messaging. Please visit our page at https://instagram.com/afhesa

LINKEDIN. Professionals use LinkedIn as a digital curriculum vitae
to showcase their skills, qualifications and job history. They also share
research, news stories, opinion pieces and other insights which shed
light on a number of topics and industries. Fellows use this platform to
share their learnings.

Ms Delmaree H.

Mr Andile M.

Mr Kgotso F.

Mr Dennis C.

delmahendricks2010@gmail.com tbc

andile@mail.tac.org.za 063 963 9486

naha204@gmail.com 071 907 8526

denniscruywagen@ymail.com 082 628 4902

The Atlantic Fellows Hub –  www.af.hub.org –is the main Fellowship resource base. It 
is a member based portal requiring you to sign in via an active @AtlanticFellows.org 
email address. All Fellows will be required to sign up and use their @atlanticfellows.
org email addresses, as this is the primary medium that will be used to communicate 
with Fellows.

While there are many other useful resources and web links for the Fellowship, we list 
a few here:

Tekano

The Atlantic Fellows Community

Parliamentary Monitoring Group

South African Government Website

Research Gate

Academia

www.tekano.org.za

www.AtlanticFellows.org

www.pmg.org.za 

www.gov.za/about-government/government-system/national-departments

www.researchgate.net 

www.academia.edu

Additional resources & web links9.3


